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our Mission

Children in Montenegro learning
and Wor k about HIV and AIDS

The region of Eastern Europe and the Commonwealth of Independent States includes some of the
poorest countries in the world. Their process of rebuilding economic and social structures needs support
from the international community. Despite existing efforts, health inequalities are still increasing within
the region and across different socioeconomic groups. Reduced access to and affordability of health
services, related to weak national health financing systems, and the widening gap in medical and nursing
knowledge and skills among health providers in these countries are key contributors to the deteriorating
health status, decreasing life expectancy, and a greater burden of disease.

Because “good health is a fundamental resource for social and economic development!,” as well as an
inalienable right, Fondation PH (FPH), a Swiss NGO, is dedicated to building critical health knowledge
and skills through health education and training of the primary care providers. In partnership with the
countries of South East Europe and Central Asia, FPH assists local institutions to build their capacity and
achieve sustainable improvements in the quality of basic and essential health services. Our projects are
changing the life of vulnerable populations.

» Develop and implement results-based projects in partnership
with governments, health care institutions, providers, NGOs,
and donors

» Work closely with local health care systems, care providers, and
beneficiaries in project design and implementation

e Transfer skills and know-how to build local capacity and
promote sustainable health improvements

o Strengthen the primary health care level to increase the -
availability of affordable and cost-effective curative and
preventive health services

» Guide local staff and partners to be results-oriented. care froma family provider

. — we work with local partners in an environment of transparency and collaboration to
ensure programs are based on need

. — our activities use state-of-the art knowledge and are results-oriented

. — our projects respect cultural, gender, and religious differences and take as a basis of our

work that health is a human right
. — we target countries with significant needs and vulnerable groups.

1 www.euro.who.int/ehr2005
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Patient in Bosnia and Her zegovina receiving



(Western Balkans) — with support from Sida, infectious disease
specialists and more than 5,000 primary healthcare providers have been trained in HIV and AIDS; the
capacity and projects of 18 local NGOs working with vulnerable populations has been enhanced, and this
conflicted region is brought together around capacity building events and a yearly regional conference.

I (Bosnia and Herzegovina, Uzbekistan - completed) — UNFPA and other
donors support us to help youth acquire life skills and improve their reproductive health through peer
counselling, school-based education, and youth-friendly reproductive health services.

" i % (Bosnia and Herzegovina) — the capacity of specialists and
primary care providers is strengthened to improve the cost-effective management and prevention of diabetes.
% (Bosnia and Herzegovina, completed) — with support of the SDC, FPH and the Geneva
University Hospitals (HUG) recently completed a project that retrained more than 700 doctors and nurses,
renovated and equipped 70 practice sites, and provided coaching of FM teams in the delivery of improved
services -- in recent years with increasing co-financing of the government and municipal partners.

& !

New programs are designed based on needs ideriiified
our local partners in the Balkans and Central Asia..
Projects target foremost the primary health carelland
the directly associated referral system to ben
vulnerable groups (children, youth, women, eldewjth
improved services and public health initiatives. »
support local partners with our technical assistaacd §
work with minimal administrative costs.
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Swedish International Development Cooperation Agency
(Sida), UNFPA, Global Fund (GFATM), FEDEVACO,
Medtronic Foundation, GlaxoSmithKline, Asian
Development Bank (ADB), The CORE Group, other
foundations, Ministries of Health, institutes of public health,
doctor and nurse associations, patient groups, local
universities, corporations, and individuals.

Uzbek adolescents learning about reproductive
health in the cotton fields
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Together with technical partners and the financial support of governments and the private sector, FPH plans
to significantly increase its assistance over the coming years to strengthen the health and development
potential of our neighboring regions. All programs are developed directly with the partner countries and are
results-based. We promote the active involvement and visibility of our donors in the programs to highlight
international commitment and promote donor and project coordination at the country level. Through
collaboration — donors, partner countries, and FPH -- we increase the likelihood of sustainable health
development and achievement of better health for all.

For more information, please contact Bettina Schelet, Executive Director, atch@partnershipsinhealth.ch
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